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ABSTRACT

Organizational Behaviour (OB) is an interdisciplinary field that examines individual and
group dynamics within organizational settings. This paper explores the primary contributing
disciplines to OB—psychology, social psychology, sociology, and anthropology—and
highlights how each discipline enriches the understanding and practice of managing people at
work. It also presents management strategies and analytical tools used for evaluating and
implementing effective organizational processes.
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1. INTRODUCTION

Organizational Behaviour (OB) is a scientific field concerned with understanding, predicting,
and influencing human behaviour within an organizational context. It encompasses the study
of individuals, groups, and organizational structures, and seeks to enhance organizational
performance by applying insights from multiple academic disciplines. OB assumes that
human behaviour at work is not random but predictable, and that systematic study can reveal
consistent patterns that managers can use to improve employee engagement, efficiency, and
satisfaction (Robbins & Judge, 2022). As organizations grow increasingly complex, OB
offers a valuable lens through which leaders can interpret workplace dynamics and make
evidence-based decisions.

2. CONTRIBUTING DISCIPLINES TO OB
2.1 Psychology

Psychology is the foundational discipline of OB. It is the study of mental processes and
individual behaviour. Within the context of OB, psychology helps managers understand how
individuals perceive, interpret, and react to organizational environments. Key psychological
contributions to OB include the study of motivation, personality, perception, learning,
emotions, and individual decision-making (Luthans, 2021). For instance, theories such as
Maslow's Hierarchy of Needs and Herzberg’s Two-Factor Theory provide frameworks for
understanding what motivates employees at different levels. Psychological insights also guide
leadership development, performance appraisal, and job satisfaction initiatives (Robbins &
Judge, 2022).
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2.2 Social Psychology

Social psychology, a subfield that merges concepts from both psychology and sociology,
focuses on how individuals influence and are influenced by others in a social context. In OB,
it is instrumental in understanding group behaviour, communication patterns, interpersonal
trust, and the dynamics of leadership (Myers, 2020). Social psychology explains phenomena
such as conformity, groupthink, and the development of team cohesion, all of which are
critical for effective teamwork and organizational harmony. It contributes significantly to
areas such as negotiation, conflict resolution, and collaborative decision-making.

2.3 Sociology

Sociology examines human society, its structures, and institutions, and how these elements
influence individual and group behaviour. In OB, sociology contributes by explaining how
organizational roles, norms, hierarchies, and formal systems affect workplace behaviour
(Hatch & Cunliffe, 2019). Key areas include organizational culture, power and authority,
intergroup dynamics, and conflict management. Sociological insights help in analyzing the
functioning of large organizations and understanding social structures that guide interactions
between departments and employees. These perspectives are especially useful in designing
organizational policies and fostering a sense of inclusion and equity.

2.4 Anthropology

Anthropology is the study of human cultures and their development over time. Its
contributions to OB lie in understanding organizational culture, values, beliefs, rituals, and
cross-cultural management (Daft, 2021). Anthropological approaches are particularly useful
in international or multicultural organizations, where understanding cultural differences can
enhance communication, cooperation, and employee morale. For example, recognizing
cultural variations in attitudes toward authority, time, and collaboration can help managers
tailor leadership and communication strategies to fit the cultural norms of different employee
groups (Tayeb, 2020).

3. MANAGEMENT METHODS AND ANALYTICAL APPROACHES

In the application of OB, various managerial tools and analytical models are used to evaluate
strategies, simulate outcomes, and enhance organizational effectiveness.

3.1 Management Strategy Evaluation

Management Strategy Evaluation (MSE) involves identifying, testing, and assessing the
performance of different strategic options to determine the most appropriate course of action.
MSE considers both qualitative and quantitative data to ensure that decisions align with
organizational goals and long-term sustainability (Walters & Hilborn, 2013).

3.2 Monitoring Alternatives

Monitoring alternatives entails the continuous assessment of multiple strategic pathways. It
allows organizations to remain flexible and responsive to change by comparing outcomes and
adjusting decisions in real time (Mintzberg, Ahlstrand, & Lampel, 2005). This is especially
useful in dynamic environments where rapid change is common.

3.3 Modeling Frameworks

Modeling frameworks in OB are used to simulate organizational scenarios and predict the
likely outcomes of different decisions. Common frameworks include:
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o Data-period State Transition Models: These track changes in states (e.g., employee
engagement or performance) over fixed periods.

o Observation Models: These rely on observed data to estimate internal parameters or
relationships.

o Non-data-period State Transition Models: These simulate transitions based on
assumptions or hypothetical scenarios rather than real-time data.

« Simulation Procedures: These involve running computational experiments to test the
impact of different strategies under variable conditions (Sterman, 2000).

These models support strategic planning, performance forecasting, and risk analysis in
organizational settings.

3.4 Evaluation of Alternatives

The evaluation of alternatives is a structured process wherein each option is analyzed based
on predefined criteria such as cost, feasibility, impact, and alignment with organizational
values. Decision-making tools such as SWOT analysis, decision matrices, and cost-benefit
analysis are often employed to facilitate this process (Hill & Jones, 2012).

3.5 Data Availability and Analysis

Reliable decision-making depends on accurate and timely data. Data availability and proper
statistical analysis allow organizations to uncover trends, identify issues, and make evidence-
based interventions. Modern OB relies heavily on data analytics, HR dashboards, and
predictive modeling to inform strategies related to performance, turnover, training needs, and
employee satisfaction (Cascio & Boudreau, 2016).

4. CONCLUSION

Organizational Behaviour is a multifaceted field enriched by various social sciences.
Psychology brings insights into individual behaviour; social psychology explains
interpersonal and group interactions; sociology sheds light on organizational structures; and
anthropology aids in understanding cultural contexts. These disciplines together form the
theoretical backbone of OB, enabling managers to foster a work environment that is both
effective and humane. Furthermore, management methods such as strategy evaluation,
modeling frameworks, and data analysis tools allow for the systematic application of these
insights, thereby driving organizational success. As organizations continue to navigate a
complex global environment, the interdisciplinary nature of OB will remain essential for
innovation, productivity, and employee well-being.
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